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"to develop highly qualified
and committed professionals
who will play a leading role

in the sustainable
development of the region
and its integration into the

global economy".
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“to become a leading and a
unique regional multicultural

institution of higher learning,
offering state of the art
education, research and
training in  technology,
societal development and

management”.
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RESEARCH UNIVERSITY
WITH MISSION FOR
INDUSTRIAL PARTNERSHIP

%+"!D:!;!*8LEA!8G 



. 7

8 1561 Students from 42 Countries
8 11452 Alumni from 66 Countries
8 121 Faculty from 30 Countries
8 859 Staff  from 25 Countries
8 33 Board of Trustee members from

25 Countries
8 Revenue: 1.4 B Baht
8 Disposition of Revenue: 1.2 B Baht
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(1-##6!#5!%'Y%,1/'!"/1-,#6#.+/(
Computer Science and Information Management, Industrial
Systems Engineering, Mechatronics, Microelectronics, Space
Technology Applications and Research, Telecommunications

(1-##6!#5!1+Y+6!/,.+,//&+,.
Geotechnical Engineering, Structural Engineering and
Construction, Transportation & Infrastructure Engineering,
Water Engineering and Management

(1-##6!#5!/,Y+&#,*/,"F!&/(#0&1/(!]
'/Y/6#4*/,"
Agricultural and Aquatic Systems and Engineering, Energy,
Processing Technology, Rural Development, Gender and
Resources, Urban Environmental Engineering & Management

(1-##6!#5!*%,%./*/,"
International Business, Management of Technology
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OUTPUT
Products

INPUT
Raw
Material

 INDUSTRIAL SYSTEM
Human
Facilities
Technology
Management

PROFITS

Market

+>L@:J9K
Reputation

OUTPUT
Graduates
Research
Outreach

INPUT
Students

ACADEMIC SYSTEM
Faculty/Staff
Facilities
Management

Impact

FUNDING%B;LERDB
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Reputation

ENDOWMENT

OUTPUT
Graduates
Research
Outreach

;<=(>?>=;<@;A<B<=C(DCDBE

INPUT
Students

THE AITAITAITAIT SYSTEM
Faculty/Staff
Facilities
Management

70 %

Paying Students

10% 50%

40%

Scholarships

DONORS
SPONSORS

Scholarships

Impact

FUNDING

Impact

Tuition & Fees
30 %

Research
& Grants

Impact (mission accomplished)
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! To carry its mission
effectively, AIT must be
financially healthy.
! To be financially healthy,
AIT must carry its mission
effectively.
Under AIT’s control is the quality of
fulfilling its mission, i.e.,

 “the quality of AIT system to
produce consistently high quality
graduates and other output”.
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! Focuses on fitness of
purpose ` the quality of
a product/service
depends on its ability to
meet its stated purpose
(work order).
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dTQM fosters continuous improvement in
an organization through systematic,
integrated, consistent organization-wide
effort involving everyone and everything,
focusing primarily on total satisfaction
for both internal and external
customers, where the employees work
together in teams with process
ownership, with the full consent
(commitment) of top managemente
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!!AIT Top Administration
! AIT Faculty
! AIT Staff
! Students
! Governmental and Institutional Donors
! Direct Patrons of Students
! Research Sponsors
! Alumni
! Future Employers
! Country
! The Region
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 TQM can be assured by :

! Internal quality control

! Quality auditing

! Quality assessment
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  Internal quality
control

! Quality
auditing

! Quality
assessment



.:

 T
Q

M
 in

 H
ig

he
r 

Ed
u

ca
ti

on

!!!Prof. Worsak

Kanok-Nukulcha
i

=IJ(#%KLM"NO#$(KL%&3%MLM$(34P"LQ#4#%&(LR(N22
KL4PL%#%&$((S(P#LP2#(N%'(P"LK#$$#$F

Quality Manual (make process transparent) 

<@!?=

!GHDE>>

H?=!?=

•  CURRICULUM DEVELOPMENT

• TEACHING

•  RESEARCH

•  MANAGEMENT

+*4%1"

• STUDENTS

• NO. OF GRADUATES / YEAR
• NO. OF RESEARCH PUBLICATION
• NO. OF PATENTS, COPYRIGHTS

• HOW GRADUATES CONTRIBUTE TO SOCIETY
• HOW RESEARCH BEING USED IN INDUSTRIES

Rigorous Admission Procedure

Annual Performance Audit 

Exit Survey, Alumni Trace, Employer Survey
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! Writing what we have been doing,

! Writing what we should do,

! Doing what we write, and

! Recording what we do.
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The report compiles
factual data of
outputs of academic
programs and
individual faculty
members.
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Reflected from the IMPACT of the output.

!  In industries - impact of a product is
measured in terms of its increasing market
share

!   In academics –  impact of academic output
is measured in relation to its declared
mission by

" the important roles  played by its alumni in the
society.

" the significant of research output.
" the appreciation of services to the society.



,/

 T
Q

M
 in

 H
ig

he
r 

Ed
u

ca
ti

on

!!!Prof. Worsak

Kanok-Nukulcha
i

1#,160(+#,

!!TQM is an integral part of the AIT
professionalism.
! Quality control in AIT covers programs,
instruction, graduates, library, laboratories,
services, and administration.
! Quality audit in AIT measures the quality
of output, objectively and transparently and
make the audit report public.
! Quality assessment surveys the impacts of
AIT output in relation to the mission of AIT.


